
COUNCIL OF PRIESTS 

The Catholic Center 

Raleigh, NC 

Tuesday, May 10, 2016 
 

Lunch was served at noon in Conference Room 1A and 1B – First Floor 

 

 

MEMBERS OF THE COUNCIL 

 

President: Most Reverend Michael F. Burbidge 

 

Deans: 

Very Reverend James Garneau, V.F., Very Reverend Gregory Lowchy, 

V.F., Very Reverend Gregory Spencer, V.F., Very Reverend Scott E. 

McCue, V.F., Very Reverend John E. McGee, O.S.F.S., V.F, Monsignor 

Steven V. Carlson, V.F. Very Reverend Justin Kerber, C.P.,V.F. 

 

At-Large Elected Members: 

Monsignor Michael P. Shugrue, Monsignor Gerald L. Lewis, Reverend 

Donald F. Staib, Reverend Thomas S. Tully, Reverend Daniel D. 

Oschwald, Reverend Michael T. Martin, O.F.M. Conv., Reverend Phillip 

R. Hurley, S.J. 

 

Ex-Officio Members: 

Monsignor David D. Brockman, V.G., Very Rev. Marcos Leon-Angulo, 

V.E. Very Reverend Carlos Arce, V.E., Monsignor Girard M. Sherba, 

V.J., Monsignor John Williams, V.E. 

 

College of Consultors: 

From the Council of Priests, the following are appointed to the College of 

Consultors: Very Reverend Carlos N. Arce, V.E. Monsignor David D. 

Brockman, V.G. Very Reverend S. James Buchholz, Very Reverend 

James F. Garneau, V.F. Monsignor Jeffrey A. Ingham, Monsignor Girard 

M. Sherba, V.J., Reverend Joseph G. Vetter  
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Excused for today’s meeting: Monsignor Steven V. Carlson, V.F., 

Monsignor Girard M. Sherba, V.J. and Reverend Justin Kerber, 

C.P.,V.F.  

 

Very Reverend John E. McGee, O.S.F.S., V.F., Vice Chair, chaired this 

meeting. 

 

Minutes of the February 23, 2016 Meeting were approved.   

The agenda for this meeting was also approved. 

 

 

Father John McGee Report on the Meeting of the Deans 
Items Reported on: 

Funding requests to help lower the subsidy for parishes in the Cap Fear,  

Raleigh, and Tar River Deaneries. 

Discussion of Priest Personnel issues 

Update on the high school feasibility study for Cape Fear Deanery 

Update on the 2017 Confirmation schedule 

Update on the incardination processes for priest applicants 

Reports made by the Deans from each Deanery 

Mr. Ryan Flood reported on the parish assistance grants 

Cathedral update 

Mr. Michael Bayer was introduced as the new Senior Diocesan Director 

of Youth and Young Adult Ministry 

 

Bishop Burbidge asked for continued prayers for Msgr. Steven Carlson 

and also for Rev. Justin Kerber and also for the Passionists Order, which 

is holding their community meetings this week. 
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Proposed Diocesan Budget for 2016-17   
Mr. Russ Elmayan, Mr. Michael D’Ercole 
 

Mr. Elmayan and Mr. D’Ercole gave descriptions of items which were 

part of the Budget information sent to members.   

 

Items presented are in Attachment 1  

 

Motion made to accept the Budget as proposed. 

Motion passed 
 

Priest Pension Plan Funding: Analysis and Recommendation 

Mr. Russ Elmayan, Mr. Michael D’Ercole 

 

Items presented are in Attachment 2 

 

Given that the funded status of the priest pension plan is expected to be 

at just over 90% funded at the end of June 2016, and given that a 90% 

funded status is a reasonable target, motion made to reduce the 

Contingent Liability Self-insurance assessment by 50% for 2016-17, 

then eliminate it in 2017-18.  Also, to reduce the Priest Welfare and 

Retirement assessment from 5.8% of prior year offertory to 5.0% of 

prior year offertory for the 2016-17 year.   

 

Motion passed  

 

Proposed Catholic Charities Budget for 2016-17   

Mr. Russ Elmayan 

 

Mr. Elmayan noted the Catholic Charities budget will be presented after  

Mr. Shane Nolan, newly appointed Special Advisor to the President of 

Catholic Charites, has a chance to review the operations and make 
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recommendations; a fiscal year end deficit of $350,000 is projected. 

Revenues from grants and other sources were below budget, and there was 

not a reduction in expenditures when the budgeted revenues did not 

materialize. 

 

Review of Updated Document: General Norms for the 

Celebration of the Sacred Liturgy of the Mass in the Forma 

Ordinaria          

Father Ryan Elder, Mr. Aaron Sanders                                                          

 

Father Elder and Mr. Sanders answered several questions regarding the 

document revised since the last Council meeting.  The revised document 

was sent to members of the Council before today’s meeting. 

 

Motion made to accept the document as revised. 

Motion passed 

 

 Motion made to change the title of the document to eliminate the words 

‘Forma Ordinaria’ from the title of the document.  

Motion defeated 

 

Liturgical Formation on Revised Order of Celebrating Marriage  

Msgr. David Brockman, Mrs. Aimee Viana and Mr. Aaron Sanders 

 

Msgr. Brockman noted preparations are being made to provide workshops 

and information for priests, deacons, and lay leaders for the revised order, 

which is to implemented in the Church throughout thr world on December 

31, 2016. 
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Rite of Christian Initiation  

Msgr. David Brockman, Mrs. Aimee Viana and Mr. Aaron Sanders 

 

Information as presented to show an increase the numbers of school age 

children being presented in parishes for initiation into the Church.   

Presenters also reported on recent experiences of the Diocesan Rite of 

Election and on the RCIA program in parishes.   

 

The Diocese will survey parishes about experiences with children seeking 

sacraments and reception into the Church regarding best practices and 

what assistance is needed in parishes.  

 

Members of the Council offered many observations, questions, and 

suggestions for the survey and study.   

 

Review of Draft Document: Protocols for Receiving Priests from 

Outside the United States for Ministry in the Diocese of Raleigh                

Msgr. Brockman                           

 

Discussion revolved around document sent to members and which has 

been detailed since the presentation of a schema for the document at the 

previous meeting.  The members made suggestions for additions to the 

document, especially with regard to cultural orientation, administrative 

orientation and the content of the Memorandum of Understanding.   

                                                                                                                                         

Cathedral Project Update  

Bishop Burbidge noted that the Project is now 50% complete. 

Naming opportunities are continuing.                          

Diocese will contact 13,000 who are new to the Diocese since the first 

Campaign. 

A Dedication Committee is being formed. 
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June 2017 is the tentative completion date for the Cathedral Project.  

A dedication date will be coordinated with the schedule of the new 

Nuncio to the United States, Archbishop Pierre Christophe. 

 

Remarks by Bishop Burbidge 

Bishop stated that he will ordain 2 Transitional Deacons to the 

Priesthood on June 4, 2016.  At his request, Deacon Philip Johnson will 

be ordained to the Priesthood on January 7, 2017.  The Bishop 

encouraged continues prayerful support for former seminarian, Tim 

Ahn.  

 

Also, the Bishop has asked that prior to each meeting that the Council 

Chair invite all priests to submit recommended agenda items for the 

Council.  

 

ATTACHMENTS 

Attachment 1 – Budget Presentation 

Attachment 2 – Priest Pension Plan Funding: Analysis and 

Recommendation 

Attachment 3 – Draft Document: Protocols for Receiving Priests from 

Outside the United States for Ministry in the Diocese of Raleigh                

 

Council Action Items/Administrative Action Items/New 

Business:  

RCIA 

Update on Catholic Charities 

Recommendation of Diocesan Finance Council on change of  

Assessments 

Update on mentoring of newly appointed pastors 

The meeting adjourned at 4:30 pm 
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Dates for Future Scheduled Meetings: 

 

 Tuesday, October 11, 2016 

 Tuesday, December 6, 2016 

 Tuesday, March 7, 2017 

 Tuesday-Wednesday, May 23-24, 2017 

 Tuesday, October 10, 2017 

 Tuesday, December 5, 2017   

 

Respectfully submitted,  Approved, 

 

Reverend Donald M. Staib  Most Reverend Michael F. Burbidge  

Secretary     Bishop of Raleigh 

May 20, 2016    May 31, 2016 



 
                                                                                                  Attachment 1 
STRICTLY CONFIDENTIAL 
 
 
TO:  Council of Priests 
 
FROM:  Russell C. Elmayan 
  Chief Financial Officer/Chief Operating Officer 
 
SUBJECT: 2016-17 Proposed Diocesan Budget 
 
DATE:  May 4, 2016 
 
I write to transmit a summary of the major issues related to the 2016-17 Diocesan Budget. This 
is the culmination of a process that included the following steps:  
 

• A survey of all priests regarding Diocesan services. 
• An initial meeting at each Deanery to discuss the purpose of the survey. 
• A second meeting at each Deanery to discuss the results of the survey and to obtain a 

Deanery consensus response.  
• Updates were provided at each one of the Council of Priests meetings over the last 

several months.  
 
The 2016-17 proposed budget is balanced. I call your attention to the following key aspects of 
the budget: 
 

• Operating income is assumed to be $14.5 million and day to day operating expenses, 
prior to capital spending and new operating expenses, is assumed to be $14.1 million. 

• Capital Expenditures are expected to be $170,000. 
• New areas of spending are a net increase of $229,000, identified in the section below.  
• The BAA goal was increased by 2%. Cathedraticum is maintained at the current rate, but 

grows by 2% based upon offertory growth trends.  
• Salaries are budgeted to increase by 3%, and most other expenses are budgeted to 

increase at approximately 1%.  
• BAA overage to the Diocese, which would result from a surplus of estimated BAA pledge 

payments vs. goal after all rebates have been paid, will not be budgeted for 2016-17. 
• As was the case last year, this budget includes several less conservative assumptions 

than in prior years. Depreciation expenses are not budgeted, there is not a plan in the 
budget to increase reserves, budgeted contingency for unexpected items remains at 
1.5% of the operating budget, and increased Development related revenue assumptions 
balance the budget, as existing revenues are growing slower than expenses.  



STRICTLY CONFIDENTIAL 
 
 

• The Diocesan operating budget has $312,000 for full or partial funding for eight priests 
and one religious sister serving in parishes or hospital chaplaincies across the Diocese. 
This includes $139,000 of funding for the priest chaplain at Wake Medical Center, partial 
funding for the priest chaplain for the hospital in Greenville, and funding for a priest 
serving in the Cape Fear Deanery and UNC-Wilmington. If the requests to the Cape Fear, 
Tar River, and Raleigh Deaneries result in a favorable response to a request to fund half 
of those costs, this would result in approximately $70,000 in the operating budget which 
could be used for other ministries, or it could be added to the contingency to provide 
funding for unexpected expenses.  
 

• The Diocesan operating budget also provides, on an ongoing basis, approximately 
$170,000 in subsidies to 9 small parishes so that a Catholic presence can be maintained 
in lesser populated areas of the Diocese.  

 
 
REVENUES ADDED TO THE BUDGET ABOVE AND BEYOND TYPICAL INCREASES 
 

a) In the 2015-16 fiscal year, $200,000 was added to the base of the budget for assumed 
additional revenues, outside of the BAA, from Development initiatives, of which 
$100,000 has been realized to date. In the 2016-17 fiscal year, an additional $100,000, 
or a total of $300,000, is included in the budget for additional revenues anticipated from 
Development initiatives.  
 
 

EXPENSES ADDED TO THE 2016-17 BUDGET 
 
Key expense items added to the 2016-17 budget are as follows: 
 

b) As turnover occurs in positions at the Diocesan offices, those positions are often refilled 
at higher salary, given the status of the employment market. Based upon the hiring 
decisions made, salaries and related expenses for newly filled positions will be $110,000 
above what was in the budget for the previous year.   
 

c) A half time position will be added in the Tribunal due to increased volume stemming 
from the initiative by Pope Francis and by the elimination of nullity fees. The hours for 
the staff person assisting the Archivist will be increased. The total cost of both positions 
will be $59,000.  
 
 
 



STRICTLY CONFIDENTIAL 
 
 

d) Because the BAA has taken more months in which to meet goal in recent years, the 
number of BAA related mailings to parishioners has increased. In order to budget a 
realistic amount for to cover these costs, the budget for BAA related mailings has 
increased by $50,000.  
 

e) Other key expense items impacting the budget are an increase in the retainer fee for 
Diocesan legal counsel, an increase in subsidies for a small parish and a mission, and 
another health care premium holiday due to favorable claims experience.  

 
 
REORGANIZATION IN THE SECRETARIAT FOR LAY FORMATION, MARRIAGE, AND FAMILY LIFE 
 
In part because of the information obtained from the survey of priests, a reorganization has 
occurred which combine several departments – Evangelization, Catechesis, Marriage 
Preparation and Enrichment, Human Life and Dignity, Hispanic Ministry, African Ancestry 
Ministry, Youth and Young Adult Ministry, and Lay Ministry - under one umbrella in a new 
Secretariat. Because this reorganization is still in process, the budget has not been finalized, 
and it is currently represented in the previous format. A commitment has been made to have 
the new budget for the Secretariat not exceed the existing budgets for all of the areas 
mentioned above.  
 
 
SHORT JOURNEY CENTER 
 
Short Journey Center will end the 2015-16 year with a sizeable deficit, as it did in the previous 
year. In conjunction with the less conservative budget assumptions which were implemented 
overall for the Diocese in 2015-16, this will likely result in a small operating deficit for the 
overall Diocesan operating budget.  
 
There is a significant amount of deferred maintenance needs at the Short Journey facility. After 
a wind down period, a hiatus will be placed on further use of the facility while next steps are 
being studied. 
 
 
2017-18 and 2018-19 FORECAST 
 
The initial forecast for 2017-18 and 2018-19 shows small operating deficits, as expenses are 
forecast to increase at a faster rate than revenues. It is not the intention to submit deficit 
budgets for those years. It is the expectation that the preliminary deficits will be eliminated 
through a combination of increased revenues and/or decreased expenses.  



STRICTLY CONFIDENTIAL 
 
 

CATHOLIC CHARITIES 
 
As a separate legal entity, Catholic Charities has its own budget and financial statements apart 
from the Diocesan budget. It has had financial challenges during 2015-16, as revenues have not 
grown, some grants were not received as expected, and expenses were not adequately reduced 
in order to maintain equilibrium. The overall deficit is expected to be $350,000 out of an overall 
budget of just under $5 million.  
 
Beginning this month, an additional management resource will be added to Catholic Charities 
for a period of one year, to make the necessary recommendations and decisions to bring 
spending in line with the budget, to cultivate additional benefactors so that revenues for 
Catholic Charities can be enhanced, and to shepherd Catholic Charities through the process of 
taking on the management of the new multi-service center for the homeless in downtown 
Raleigh. (An official announcement will be forthcoming). 
 
Because of all of these moving parts, there is not a budget in place to present at this time for 
Catholic Charities for 2016-17. The intent is for Catholic Charities to operate at as close to a 
balanced budget as possible for the coming fiscal year. Once the necessary recommendations 
and decisions are made, in conjunction with the Catholic Charities Board, a budget will be 
submitted and finalized for the 2016-17 year. 
 

 



Proposed Proposed Proposed

Budget Budget % Inc/ Budget % Inc/ Budget % Inc/

Revenue Source 2015/16 2016/17 Dec 2017/18 Dec 2018/19 Dec

Cathedraticum 4,020,000$   4,101,000$   2.0% 4,183,000$   2.0% 4,267,000$   2.0%

Bishop's Annual Appeal 6,486,000          6,619,000         2.1% 6,751,000          2.0% 6,886,000         2.0%

Endowment (including GWOC and operating) 1,133,590          956,700 -15.6% 1,004,815          5.0% 1,055,407         5.0%

Rents - Mission Valley 570,000 570,000 0.0% 570,000 0.0% 570,000 0.0%

Deposit and Loan Management Fee 400,000 400,000 0.0% 400,000 0.0% 400,000 0.0%

Departmental and Project Fees; Other Revenue 1,482,503          1,827,942         23.3% 1,828,428          0.0% 1,829,463         0.1%

Total Sources of Revenue to be Allocated 14,092,093$   14,474,642$   2.7% 14,737,243$   1.8% 15,007,870$   1.8%

Catholic Diocese of Raleigh

Priest Council Presentation - May, 2016

Sources of Revenue for Allocation



Proposed Proposed Proposed

Budget Budget Budget Budget

Division & Department 2015/16 2016/17 2017/18 2018/19

Office of the Bishop

Office of the Bishop 399,843             402,396          409,804             417,425             
Vicar for Priests 38,418               38,931            39,993               40,739               
Office of Vocations 185,303             187,919          194,173             199,427             
Candidates and Seminarians 1,266,637          1,297,863       1,340,151          1,375,413          
Priests Council 15,500               15,650            16,077               16,377               
Continuing Education and Formation of Priests 182,050             183,465          86,590               88,205               

Subtotal 2,087,751          2,126,224       2,086,788          2,137,586          

Office of the Vicar General

Office of the Vicar General 170,655             185,638          190,703             194,260             
Office of Divine Worship 283,653             241,208          247,708             252,272             
Office of Sacred Music -                    59,922            61,556               62,704               
Ecumenical Commission 9,466                 9,697              9,962                 10,148               
Office of Child and Youth Protection 121,857             125,013          128,424             130,819             
Office of the Permanent Diaconate 170,203             156,820          160,690             163,407             
Priestly Ministry 271,925             385,230          391,621             396,109             

Subtotal 1,027,759          1,163,528       1,190,664          1,209,719          

Office of the Judicial Vicar/Chancellor

Chancellor 109,392             119,035          122,283             124,564             
Council for Religious 8,300                 8,200              8,423                 8,580                 
Tribunal 226,882             241,579          248,171             252,800             
Archives 28,230               45,669            46,936               47,841               

Subtotal 372,804             414,483          425,813             433,785             

Office of the CFO/COO

Office of the CFO/COO 260,277             553,693          568,800             579,409             
Construction Coordinator 104,396             107,198          110,122             112,176             
Office of Stewardship and Advancement 389,752             402,693          411,232             417,229             
Bishop's Annual Appeal 331,812             437,535          449,473             457,856             
Office of Business Services 739,719             503,970          517,721             527,377             
Fiscal Services 557,941             541,256          554,378             563,593             
Diocesan Auto Fleet 25,900               27,900            27,736               27,621               

Subtotal 2,409,797          2,574,245       2,639,462          2,685,261          

Office of Catholic Education and Communications

Office of Catholic Formation and Education 361,758             340,916          349,942             356,277             
Campus Ministry 473,640             476,061          489,577             499,472             
Office of Communications 288,600             299,704          307,063             312,231             
Audio-Visual Production 87,447               96,951            99,464               101,034             
NC Catholic Magazine 491,402             506,198          519,736             529,243             
Webmaster 42,600               42,550            43,711               44,526               

Subtotal 1,745,447          1,762,380       1,809,493          1,842,783          

Office of Human Resources

Office of Human Resources 338,717             331,495          340,540             346,892             
Computer Services 298,904             294,296          302,326             307,965             
Catholic Center Building and Grounds 580,255             704,710          721,365             733,061             
Data Services 295,936             245,948          252,658             257,370             
Short Journey Retreat Center 314,772             316,161          318,899             320,822             
Avila Retreat Center 364,036             388,130          391,954             394,639             

Subtotal 2,192,620          2,280,740       2,327,742          2,360,749          

Secretariat for Lay Formation, Marriage and Family Life

Secretariat -                    152,421          156,579             159,499             
Catholic Formation and Evangelization 180,360             101,607          104,379             106,326             
Office of New Evangelization 47,329               45,951            47,204               48,084               
Marriage and Family Life 130,361             135,581          137,351             138,594             
Youth Ministry 207,382             358,306          361,387             363,690             
Catechesis and Family Formation 141,462             114,902          118,373             121,371             
Lay Ministry Formation 119,032             120,995          125,191             128,870             
Office of African American Ancestry 211,769             180,073          183,509             185,969             
Office of Hispanic Ministry 630,551             643,204          661,617             676,249             
Office of Human Life & Dignity 254,859             254,679          260,233             264,133             

Subtotal 1,923,105          2,107,719       2,155,823          2,192,785          

Other Departments / Capital Expenditures & Long Term Reserve

Grants 1,691,206          1,625,250       1,675,244          1,714,676          
Contingency 203,644             200,000          205,457             209,289             
Home Mission Society 25,000               25,000            25,000               25,000               
Catholic Voice North Carolina 25,000               25,073            25,757               26,237               
Capital Expenditures /LT Reserve 387,960             170,000          170,000             170,000             

Subtotal 2,332,810          2,045,323       2,101,458          2,145,202          

Totals - Operating Departments 14,092,093        14,474,642     14,737,243        15,007,870        

Catholic Charities Subsidy (a component of Grants) 1,031,817         1,062,772       1,110,597         1,163,350         

Catholic Diocese of Raleigh

Priest Council Presentation - May, 2016

Total Annual Revenue Budget for Ministry and Administrative Areas



Proposed Proposed Proposed

Budget Budget % Inc/Dec Budget % Budget %

2015/16 2016/17 vs. Budget 2017/18 Inc/Dec 2018/19 Inc/Dec

Revenues

Diocesan Allocation 11,801,600$          12,121,833$     3% 12,342,513$     2% 12,569,548$     2%
Gifts and Bequest 81,190                   49,500              -39% 49,500              0% 49,500              0%
Grants 118,000                 112,000            -5% 112,000            0% 112,000            0%
Endowment 1,007,990              830,300            -18% 871,815            5% 915,407            5%
Rents 533,388                 543,187            2% 543,187            0% 543,187            0%
Department Fees 239,565                 359,834            50% 359,834            0% 359,834            0%
Project Fees 269,260                 416,988            55% 416,988            0% 416,988            0%
Other Revenue 41,100                   41,000              0% 41,406              1% 41,406              0%

Total Revenues 14,092,093$          14,474,642$     3% 14,737,243$     2% 15,007,870$     2%

Expenses

Payroll Related 6,184,833$            6,658,137$       8% 6,910,751$       4% 7,239,008$       5%
Supplies 166,090                 133,115            -20% 135,004            1% 137,369            2%
Postage 186,572                 208,546            12% 210,784            1% 214,774            2%
Travel 364,173                 382,794            5% 388,226            1% 395,033            2%
Printing and Copying 300,120                 326,576            9% 330,083            1% 336,330            2%
Telephone & Utilities 405,920                 397,095            -2% 402,723            1% 409,768            2%
Repairs & Maintenance 347,254                 331,726            -4% 336,433            1% 342,328            2%
Project Expense 997,531                 1,118,338         12% 1,108,338         -1% 1,108,338         0%
Purchased Services 745,490                 804,917            8% 813,562            1% 828,958            2%
Communications & Advertising 155,780                 177,883            14% 179,792            1% 183,196            2%
Conference & Meetings 88,315                   67,955              -23% 68,918              1% 70,127              2%
Dues & Subscriptions 103,379                 99,803              -3% 101,220            1% 102,994            2%
Education & Training 1,102,872              1,112,753         1% 1,084,542         -3% 1,103,535         2%
Special Projects 38,000                   12,000              -68% 12,170              1% 12,383              2%
Grants & Subsidies 2,162,456              2,085,634         -4% 2,164,167         4% 2,250,789         4%
Property Tax 6,320                     13,320              111% 13,463              1% 13,718              2%
Depreciation -                         -                    0% -                    0% -                    0%
Building Insurance 136,484                 164,800            21% 166,570            1% 169,722            2%
Other Expenses 212,544                 209,250            -2% 211,497            1% 215,500            2%

Total Operating Expenses 13,704,133$          14,304,642$     4% 14,638,243$     2% 15,133,870$     3%
Capital Expenditures 237,960                 170,000            170,000            170,000            
Long Term Reserve 150,000                 -                    -                    -                    

Total Expenses 14,092,093$          14,474,642$     14,808,243$     15,303,870$     

Net Surplus (Deficit) -$                       -$                  (71,000)$           (296,000)$         

Catholic Diocese of Raleigh

Priest Council Presentation - May, 2016

Income Statements - Total Operating Divisions



Proposed Proposed Proposed

Budget Budget % Budget % Budget %

2015/16 2016/17 Inc/Dec 2017/18 Inc/Dec 2018/19 Inc/Dec

Revenues

Diocesan Allocation 1,614,321$         1,740,824$       8% 1,682,903$        -3% 1,714,292$        2%
Gifts and Bequest 11,040                 -                    -100% -                      0% -                      0%
Endowment 446,590               369,700            -17% 388,185              5% 407,594              5%
Project Fees 1,200                   1,200                 0% 1,200                  0% 1,200                  0%
Other Revenue 14,600                 14,500               -1% 14,500                0% 14,500                0%

Total Revenues 2,087,751$         2,126,224$       2% 2,086,788$        -2% 2,137,586$        2%

Expenses

Payroll Related 468,603$            479,401$          2% 453,973$            -5% 475,538$            5%
Supplies 13,000                 20,000               54% 20,284                1% 20,638                2%
Postage 9,100                   8,580                 -6% 8,672                  1% 8,837                  2%
Travel 132,943               134,840            1% 136,754              1% 139,149              2%
Printing and Copying 3,200                   3,500                 9% 3,538                  1% 3,605                  2%
Telephone & Utilities 15,647                 16,200               4% 16,421                1% 16,698                2%
Repairs & Maintenance 10,320                 9,996                 -3% 10,139                1% 10,317                2%
Project Expense 186,975               233,625            25% 223,625              -4% 223,625              0%
Purchased Services 39,600                 37,404               -6% 37,806                1% 38,521                2%
Communications & Advertising 3,400                   3,540                 4% 3,578                  1% 3,646                  2%
Conference & Meetings 26,435                 21,900               -17% 22,210                1% 22,599                2%
Dues & Subscriptions 70,110                 73,110               4% 74,148                1% 75,447                2%
Education & Training 1,059,378           1,072,128         1% 1,043,340           -3% 1,061,611           2%
Special Projects 38,000                 12,000               -68% 12,170                1% 12,383                2%
Grants & Subsidies 11,040                 -                    -100% -                      0% -                      0%
Depreciation -                       -                    0% -                      0% -                      0%
Building Insurance -                       -                    0% -                      0% -                      0%
Other Expenses -                       -                    0% -                      0% -                      0%

Total Expenses 2,087,751$         2,126,224$       2% 2,066,658$        -3% 2,112,614$        2%

Net Surplus (Deficit) -$                    -$                  20,130$              24,972$              

Catholic Diocese of Raleigh

Priest Council Presentation - May, 2016

Income Statements - Bishop's Office Division



Proposed Proposed Proposed

Budget Budget % Budget % Budget %

2015/16 2016/17 Inc/Dec 2017/18 Inc/Dec 2018/19 Inc/Dec

Revenues

Diocesan Allocation 978,759$            994,528$          2% 1,021,664$        3% 1,040,719$        2%
Gifts and Bequest -                       -                    0% -                      0% -                      0%
Grants -                       -                    0% -                      0% -                      0%
Endowment -                       -                    0% -                      0% -                      0%
Rents -                       -                    0% -                      0% -                      0%
Department Fees 30,000                 151,000            403% 151,000              0% 151,000              0%
Project Fees 19,000                 18,000               -5% 18,000                0% 18,000                0%

Total Revenues 1,027,759$         1,163,528$       13% 1,190,664$        2% 1,209,719$        2%

Expenses

Payroll Related 726,938$            852,203$          17% 890,548$            4% 932,845$            5%
Supplies 21,950                 20,090               -8% 20,376                1% 20,733                2%
Postage 2,710                   3,100                 14% 3,133                  1% 3,193                  2%
Travel 34,230                 52,300               53% 53,042                1% 53,973                2%
Printing and Copying 6,200                   12,350               99% 12,483                1% 12,719                2%
Telephone & Utilities 12,680                 20,010               58% 20,296                1% 20,652                2%
Repairs & Maintenance 2,220                   4,660                 110% 4,726                  1% 4,808                  2%
Project Expense 151,701               147,475            -3% 147,475              0% 147,475              0%
Purchased Services 32,500                 16,500               -49% 16,677                1% 16,992                2%
Communications & Advertising 480                      240                    -50% 243                     1% 248                     2%
Conference & Meetings 8,500                   11,000               29% 11,155                1% 11,350                2%
Dues & Subscriptions 7,100                   6,800                 -4% 6,897                  1% 7,017                  2%
Education & Training 15,400                 11,300               -27% 11,460                1% 11,662                2%
Grants & Subsidies -                       -                    0% -                      0% -                      0%
Depreciation -                       -                    0% -                      0% -                      0%
Building Insurance -                       -                    0% -                      0% -                      0%
Other Expenses 5,150                   5,500                 7% 5,559                  1% 5,664                  2%

Total Expenses 1,027,759$         1,163,528$       13% 1,204,070$        3% 1,249,331$        4%

Net Surplus (Deficit) -$                    -$                  (13,406)$            (39,612)$            

Catholic Diocese of Raleigh

Priest Council Presentation - May, 2016

Income Statements - Vicar General Division



Proposed Proposed Proposed

Budget Budget % Budget % Budget %

2015/16 2016/17 Inc/Dec 2017/18 Inc/Dec 2018/19 Inc/Dec

Revenues

Diocesan Allocation 371,804$   413,583$   11% 424,868$    3% 432,793$    2%
Endowment 1,000 900 -10% 945 5% 992 5%
Department Fees - - 0% - 0% - 0%
Project Fees - - 0% - 0% - 0%

Total Revenues 372,804$   414,483$   11% 425,813$    3% 433,785$    2%

Expenses

Payroll Related 285,183$   316,463$   11% 330,708$    5% 346,417$    5%
Supplies 10,200 13,000 27% 13,184 1% 13,415 2%
Postage 4,450 6,450 45% 6,519 1% 6,643 2%
Travel 12,325 13,200 7% 13,389 1% 13,624 2%
Printing and Copying 700 1,900 171% 1,920 1% 1,957 2%
Telephone & Utilities 8,902 9,385 5% 9,517 1% 9,683 2%
Repairs & Maintenance 8,750 12,560 44% 12,738 1% 12,962 2%
Project Expense 4,600 4,600 0% 4,600 0% 4,600 0%
Purchased Services 27,150 28,600 5% 28,907 1% 29,454 2%
Communications & Advertising - - 0% - 0% - 0%
Conference & Meetings 8,200 5,900 -28% 5,984 1% 6,088 2%
Dues & Subscriptions 1,370 1,300 -5% 1,318 1% 1,341 2%
Education & Training 974 1,125 16% 1,141 1% 1,161 2%
Depreciation - - 0% - 0% - 0%
Other Expenses - - 0% - 0% - 0%

Total Expenses 372,804$   414,483$   11% 429,925$    4% 447,345$    4%

Net Surplus (Deficit) -$   -$   (4,112)$   (13,560)$   

Income Statement - Judicial Vicar Division

Catholic Diocese of Raleigh

Priest Council Presentation - May, 2016



Proposed Proposed Proposed

Budget Budget % Budget % Budget %

2015/16 2016/17 Inc/Dec 2017/18 Inc/Dec 2018/19 Inc/Dec

Revenues

Diocesan Allocation 2,225,132$         2,390,315$       7% 2,455,532$        3% 2,501,331$        2%
Gifts and Bequest -                       -                    0% -                      0% -                      0%
Rents 4,200                   4,200                 0% 4,200                  0% 4,200                  0%
Department Fees 180,465               179,730            0% 179,730              0% 179,730              0%
Other Revenue -                       -                    0% -                      0% -                      0%

Total Revenues 2,409,797$         2,574,245$       7% 2,639,462$        3% 2,685,261$        2%

Expenses

Payroll Related 1,731,133$         1,797,124$       4% 1,877,996$        5% 1,967,201$        5%
Supplies 13,250                 14,200               7% 14,401                1% 14,654                2%
Postage 40,665                 52,061               28% 52,620                1% 53,615                2%
Travel 25,000                 31,375               26% 31,820                1% 32,379                2%
Printing and Copying 7,650                   60                      -99% 61                       2% 62                       2%
Telephone & Utilities 18,332                 15,622               -15% 15,845                1% 16,123                2%
Repairs & Maintenance 49,472                 51,800               5% 52,534                1% 53,454                2%
Project Expense 19,650                 39,210               100% 39,210                0% 39,210                0%
Purchased Services 360,400               422,700            17% 427,240              1% 435,325              2%
Communications & Advertising 103,800               131,600            27% 133,013              1% 135,530              2%
Conference & Meetings 21,775                 7,400                 -66% 7,505                  1% 7,637                  2%
Dues & Subscriptions 9,750                   3,643                 -63% 3,695                  1% 3,760                  2%
Education & Training 2,920                   2,450                 -16% 2,485                  1% 2,528                  2%
Property Tax -                       -                    0% -                      0% -                      0%
Depreciation -                       -                    0% -                      0% -                      0%
Building Insurance 5,800                   4,800                 -17% 4,852                  1% 4,944                  2%
Other Expenses 200                      200                    0% 202                     1% 206                     2%

Total Expenses 2,409,797$         2,574,245$       7% 2,663,479$        3% 2,766,628$        4%

Net Surplus (Deficit) -$                    -$                  (24,017)$            (81,367)$            

Priest Council Presentation - May, 2016

Income Statement - CFO/COO Division

Catholic Diocese of Raleigh



Proposed Proposed Proposed

Budget Budget % Budget % Budget %

2015/16 2016/17 Inc/Dec 2017/18 Inc/Dec 2018/19 Inc/Dec

Revenues

Diocesan Allocation 1,635,197$         1,660,180$       2% 1,705,477$        3% 1,737,286$        2%
Endowment 28,000                 28,200               1% 29,610                5% 31,091                5%
Department Fees 10,000                 10,000               0% 10,000                0% 10,000                0%
Gifts and Bequest 30,000                 30,000               0% 30,000                0% 30,000                0%
Grants -                       -                    0% -                      0% -                      0%
Project Fees 15,750                 7,500                 -52% 7,500                  0% 7,500                  0%
Other Revenue 26,500                 26,500               0% 26,906                2% 26,906                0%

Total Revenues 1,745,447$         1,762,380$       1% 1,809,493$        3% 1,842,783$        2%

Expenses

Payroll Related 656,329$            682,336$          4% 713,043$            5% 746,913$            5%
Supplies 10,550                 10,270               -3% 10,415                1% 10,598                2%
Postage 116,440               125,904            8% 127,257              1% 129,665              2%
Travel 19,035                 21,775               14% 22,084                1% 22,473                2%
Printing and Copying 275,000               300,041            9% 303,262              1% 309,001              2%
Telephone & Utilities 9,950                   11,920               20% 12,089                1% 12,301                2%
Repairs & Maintenance 1,800                   4,600                 156% 4,666                  1% 4,748                  2%
Project Expense 72,925                 39,195               -46% 39,195                0% 39,195                0%
Purchased Services 101,960               84,686               -17% 85,596                1% 87,217                2%
Communications & Advertising 34,700                 34,503               -1% 34,873                1% 35,533                2%
Conference & Meetings 4,900                   5,450                 11% 5,527                  1% 5,625                  2%
Dues & Subscriptions 6,258                   7,100                 13% 7,201                  1% 7,328                  2%
Education & Training 1,000                   -                    -100% -                      0% -                      0%
Grants & Subsidies 434,600               434,600            0% 454,157              5% 475,729              5%
Depreciation -                       -                    0% -                      0% -                      0%
Building Insurance -                       -                    0% -                      0% -                      0%
Other Expenses -                       -                    0% -                      0% -                      0%

Total Expenses 1,745,447$         1,762,380$       1% 1,819,365$        3% 1,886,326$        4%

Net Surplus (Deficit) -$                    -$                  (9,872)$              (43,543)$            

Catholic Diocese of Raleigh

Priest Council Presentation - May, 2016

Income Statement - Catholic Education and Communications



Proposed Proposed Proposed

Budget Budget % Budget % Budget %

2015/16 2016/17 Inc/Dec 2017/18 Inc/Dec 2018/19 Inc/Dec

Revenues

Diocesan Allocation 1,649,732$         1,722,649$       4% 1,769,651$        3% 1,802,658$        2%
Department Fees 19,100                 19,104               0% 19,104                0% 19,104                0%
Gifts and Bequest 1,800                   -                    -100% -                      0% -                      0%
Other Revenue -                       -                    0% -                      0% -                      0%
Rents 521,988               538,987            3% 538,987              0% 538,987              0%

Total Revenues 2,192,620$         2,280,740$       4% 2,327,742$        2% 2,360,749$        1%

Expenses

Payroll Related 1,137,774$         1,246,283$       10% 1,302,363$        4% 1,364,225$        5%
Supplies 86,190                 46,855               -46% 47,520                1% 48,351                2%
Postage 8,580                   7,546                 -12% 7,626                  1% 7,770                  2%
Travel 12,340                 18,000               46% 18,256                1% 18,577                2%
Printing and Copying 7,020                   6,665                 -5% 6,736                  1% 6,864                  2%
Telephone & Utilities 312,839               308,650            -1% 313,030              1% 318,514              2%
Repairs & Maintenance 265,492               245,750            -7% 249,236              1% 253,603              2%
Project Expense 55,815                 15,300               -73% 15,300                0% 15,300                0%
Purchased Services 154,550               186,576            21% 188,580              1% 192,150              2%
Communications & Advertising 2,900                   1,000                 -66% 1,010                  1% 1,030                  2%
Conference & Meetings 900                      7,395                 722% 7,500                  1% 7,632                  2%
Dues & Subscriptions 2,866                   2,500                 -13% 2,535                  1% 2,579                  2%
Education & Training 10,000                 13,900               39% 14,097                1% 14,344                2%
Property Tax 6,320                   13,320               111% 13,463                1% 13,718                2%
Depreciation -                       -                    0% -                      0% -                      0%
Building Insurance 128,034               160,000            25% 161,718              1% 164,778              2%
Other Expenses 1,000                   1,000                 0% 1,011                  1% 1,030                  2%

Total Expenses 2,192,620$         2,280,740$       4% 2,349,981$        3% 2,430,465$        3%

Net Surplus (Deficit) -$                    -$                  (22,239)$            (69,716)$            

Catholic Diocese of Raleigh

Priest Council Presentation - May, 2016

Income Statement - Human Resource



Proposed Proposed Proposed

Budget Budget % Budget % Budget %

2015/16 2016/17 Inc/Dec 2017/18 Inc/Dec 2018/19 Inc/Dec

Revenues

Diocesan Allocation 1,372,345$         1,428,131$       4% 1,467,095$        3% 1,494,459$        2%
Endowment 181,400               182,800            1% 191,940              5% 201,538              5%
Department Fees -                       -                    0% -                      0% -                      0%
Gifts and Bequest 35,850                 19,500               -46% 19,500                0% 19,500                0%
Grants 93,000                 87,000               -6% 87,000                0% 87,000                0%
Project Fees 233,310               390,288            67% 390,288              0% 390,288              0%
Rents 7,200                   -                    -100% -                      0% -                      0%
Other Revenue -                       -                    0% -                      0% -                      0%

Total Revenues 1,923,105$         2,107,719$       10% 2,155,823$        2% 2,192,785$        2%

Expenses

Payroll Related 1,157,783$         1,263,231$       9% 1,320,075$        4% 1,382,777$        5%
Supplies 10,900                 8,700                 -20% 8,824                  1% 8,980                  2%
Postage 4,577                   4,885                 7% 4,937                  1% 5,031                  2%
Travel 128,150               111,250            -13% 112,826              1% 114,802              2%
Printing and Copying -                       800                    100% 809                     1% 824                     2%
Telephone & Utilities 27,550                 15,300               -44% 15,517                1% 15,789                2%
Repairs & Maintenance 9,200                   2,360                 -74% 2,394                  1% 2,436                  2%
Project Expense 505,865               638,933            26% 638,933              0% 638,933              0%
Purchased Services 6,450                   3,700                 -43% 3,740                  1% 3,810                  2%
Communications & Advertising 10,500                 7,000                 -33% 7,075                  1% 7,209                  2%
Conference & Meetings 17,605                 8,910                 -49% 9,037                  1% 9,196                  2%
Dues & Subscriptions 4,425                   5,350                 21% 5,426                  1% 5,522                  2%
Education & Training 13,200                 11,850               -10% 12,019                1% 12,229                2%
Grants & Subsidies 21,700                 22,900               6% 23,238                1% 23,610                2%
Depreciation -                       -                    0% -                      0% -                      0%
Building Insurance 2,650                   -                    -100% -                      0% -                      0%
Other Expenses 2,550                   2,550                 0% 2,577                  1% 2,626                  2%

Total Expenses 1,923,105$         2,107,719$       10% 2,167,427$        3% 2,233,774$        3%

Net Surplus (Deficit) -$                    -$                  (11,604)$            (40,989)$            

Catholic Diocese of Raleigh

Priest Council Presentation - May, 2016

Income Statement - Secretariat for Lay Formation, Marriage and Family Life



Proposed Proposed Proposed

Budget Budget % Budget % Budget %

2015/16 2016/17 Inc/Dec 2017/18 Inc/Dec 2018/19 Inc/Dec

Revenues

Diocesan Allocation 1,566,350$         1,601,623$       2% 1,645,323$        3% 1,676,010$        2%
Gifts and Bequest 2,500                   -                    -100% -                      0% -                      0%
Grants 25,000                 25,000               0% 25,000                0% 25,000                0%
Endowment 351,000               248,700            -29% 261,135              5% 274,192              5%
Other Revenue -                       -                    0% -                      0% -                      0%

Total Revenues 1,944,850$         1,875,323$       -4% 1,931,458$        3% 1,975,202$        2%

Expenses

Payroll Related 21,090$               21,096$            0% 22,045$              4% 23,092$              5%
Grants & Subsidies 1,695,116           1,628,134         -4% 1,686,772           4% 1,751,450           4%
Printing and Copying 350                      1,260                 260% 1,274                  1% 1,298                  2%
Telephone & Utilities 20                        8                        -60% 8                         0% 8                         0%
Purchased Services 22,880                 24,751               8% 25,016                1% 25,489                2%
Conference & Meetings -                       -                    0% -                      0% -                      0%
Depreciation -                       -                    0% -                      0% -                      0%
Dues & Subscriptions 1,500                   -                    -100% -                      0% -                      0%
Supplies 50                        -                    -100% -                      0% -                      0%
Postage 50                        20                      -60% 20                       0% 20                       0%
Travel 150                      54                      -64% 55                       2% 56                       2%
Other Expenses 203,644               200,000            -2% 202,148              1% 205,974              2%

Total Expenses 1,944,850           1,875,323         -4% 1,937,338           3% 2,007,387           4%

Net Surplus (Deficit) -$                    -$                  (5,880)$              (32,185)$            

Catholic Diocese of Raleigh

Priest Council Presentation - May, 2016

Income Statement - Other Departments



Proposed Proposed Proposed

Budget Budget % Budget % Budget %

2015/16 2016/17 Inc/Dec 2017/18 Inc/Dec 2018/19 Inc/Dec

Revenues

Diocesan Allocation 387,960$            170,000$          -56% 170,000$            0% 170,000$            0%
Total Revenues 387,960$            170,000$          -56% 170,000$            0% 170,000$            0%

Expenses

Capital Expenditures 237,960$            170,000$          -29% 170,000$            0% 170,000$            0%
Long Term Reserve 150,000               -                    -100% -                      0% -                      0%

Total Expenses 387,960               170,000            -56% 170,000              0% 170,000              0%

Net Surplus (Deficit) -$                    -$                  -$                    -$                    

Catholic Diocese of Raleigh

Priest Council Presentation - May, 2016

Income Statement - Capital Expenditures / Long Term Reserve



$'s in Thousands

Actual Actual Actual Forecast Budget

Assets FY2013 FY2014 FY2015 FY2016 FY2017

Cash 44,034           55,460           68,395           64,321           55,352           

Investments 44,549           49,797           47,415           46,901           51,540           

Accounts Receivable 31,233           24,678           19,825           17,825           10,725           

Notes Receivable 50,023           52,594           49,400           44,051           45,051           

Beneficial Interest in Perpetual Trusts 5,601             6,051             5,817             5,817             5,817             

Fixed Assets 20,056           20,647           23,666           42,346           54,799           

Other Assets 1,917             1,538             1,262             1,392             1,578             

Total Assets 197,413        210,765        215,780        222,653        224,862        

Liabilities & Net Assets

Long Term Debt 32,103           30,089           27,985           25,151           23,575           

Parish Deposits 44,740           48,689           52,583           54,412           55,575           

Obligations from Future Benefits 17,156           16,406           17,330           17,580           17,830           

Custodial Endowments 12,503           13,978           14,526           14,961           14,829           

Rate / Swap Liability -                 -                 -                 -                 -                 

Other Liabilities 4,435             5,621             5,000             4,061             2,346             

Total Liabilities 110,937        114,783        117,424        116,165        114,155        

Unrestricted Net Assets 2,739             2,502             3,694             2,769             2,769             

Other Unrestricted Net Assets 22,411           25,856           27,909           38,616           60,184           

Temp Restricted Net Assets 53,011           58,749           58,099           56,449           39,099           

Permanently Restricted Net Assets 8,316             8,875             8,655             8,655             8,655             

Total Net Assets 86,477          95,982          98,356          106,488        110,706        

Total Liabilities & Net Assets 197,413        210,765        215,780        222,653        224,861        

0                     0                     

Catholic Diocese of Raleigh

Priest Council Presentation - May 2016

Balance Sheet FY17 Budget
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Diocese of Raleigh
2016 – 2017 Budget Process

Budget Process Changes:

• Survey of all priests regarding Diocesan services

• Initial Deanery meeting discussing purpose of the survey

• Follow-up Deanery meeting to discus results and obtain responses

• Updates provided at each of the Council of Priests meetings



Diocese of Raleigh
2016 – 2017 Budget Information and Assumptions 

Diocesan Preliminary Budget Assumptions:

BAA Revenue – a 2.0% increase from prior year (increase in pledges from prior year, 95% redemption 
rate) and 2.0% increases in FY2018 and FY2019 – overages are not being budgeted.

Cathedraticum Revenue – no change in the assessment rate, however a 2.0% increase is expected in 
offertory over prior year and 2.0% in FY2018 and FY2019.

Additional Revenue – $300K of in new revenue from new major gift initiatives budgeted (same for 
FY2018 and FY2019).

Salary Increases (Lay, Priest and Religious) – a 3.0% increase planned for in FY2017, as well as, FY2018 
and FY2019.

Health Insurance – no change in premium and a one month contribution holiday has been granted, 
similar to FY2016, so no change in health insurance.  7.5% increases in FY2017 an FY2018.

Lay Pension – no change in the assessment rate (9.8% of gross salaries of eligible employees).

Seminarians – 30 Seminarians budgeted in FY2017, (30 are budgeted in the out years as well)

Property / Liability Insurance – 5.0% increase over prior year (out years as well)

Postage / Mailing Expense – 3.0% increase over prior year (out years as well)

Other Non-Personnel Expenses – 1.0% inflation (out years as well)
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2016-17 Diocesan Operating Budget
Balance Sheet

Diocese of Raleigh

$'s in Thousands
Actual Actual Actual Forecast Budget

Assets FY2013 FY2014 FY2015 FY2016 FY2017
Cash 44,034           55,460           68,395           64,321           55,352           
Investments 44,549           49,797           47,415           46,901           51,540           
Accounts Receivable 31,233           24,678           19,825           17,825           10,725           
Notes Receivable 50,023           52,594           49,400           44,051           45,051           
Beneficial Interest in Perpetual Trusts 5,601             6,051             5,817             5,817             5,817             
Fixed Assets 20,056           20,647           23,666           42,346           54,799           
Other Assets 1,917             1,538             1,262             1,392             1,578             

Total Assets 197,413        210,765        215,780        222,653        224,862        

Liabilities & Net Assets
Long Term Debt 32,103           30,089           27,985           25,151           23,575           
Parish Deposits 44,740           48,689           52,583           54,412           55,575           
Obligations from Future Benefits 17,156           16,406           17,330           17,580           17,830           
Custodial Endowments 12,503           13,978           14,526           14,961           14,829           
Rate / Swap Liability -                 -                 -                 -                 -                 
Other Liabilities 4,435             5,621             5,000             4,061             2,346             

Total Liabilities 110,937        114,783        117,424        116,165        114,155        

Unrestricted Net Assets 2,739             2,502             3,694             2,769             2,769             
Other Unrestricted Net Assets 22,411           25,856           27,909           38,616           60,184           
Temp Restricted Net Assets 53,011           58,749           58,099           56,449           39,099           
Permanently Restricted Net Assets 8,316             8,875             8,655             8,655             8,655             

Total Net Assets 86,477          95,982          98,356          106,488        110,706        

Total Liabilities & Net Assets 197,413        210,765        215,780        222,653        224,861        



Council of Priests Meeting

May 10, 2016

Priest Pension Plan Funding                   
Proposal                 
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Priest Pension Plan Funding Update

Funded Status of the Priest Pension Plan Dropped to 43% in 2008/09
• Investment performance below actuarial assumptions

• Males living longer

• Early retirements

• Benefits increased

• “Welfare” related expenses

Actions Taken to Increase the Funded Status of the Pension Plan
• 50% of unrestricted estate proceeds to the Pension Plan

• Assessment increased

• Better Investment Performance vs. Actuarial Assumptions

• Unused self insurance liability assessment reserves above a threshold amount put towards
the Priest Pension Plan

Diocese of Raleigh
2



Priest Pension Plan Funding Update

• Currently the funded status of the plan is 84%

• Even assuming a 0% investment return for 2015-16, the estimated funded
status of the Plan as of July 2016 is 92% because of the expected liability
insurance reserve contribution.

• Consideration to eliminate the contingent liability insurance premium for
2016-17. Reserves are at targeted levels for contingent liabilities and the priest
pension plan should be above 90% funded status. This would result in a 30%
reduction in property and liability insurance premiums for parishes.

• Consideration could be given to reducing the Priest Welfare and Retirement
Assessment as well. This year or a future year?

Diocese of Raleigh
3



Funded Status of Priest Pension Plan
Assumes extraordinary self-insurance contributions are reduced by 50% in 2016-17 and 

eliminated in 2017-18 and beyond

2015 2016 2017 2018 2019 2020

3% Return 5% Return 7% Return

Assumes Priest Welfare and Retirement Assessment Drops from 5.8% to 5.0% of offertory in 2016-17

4 Diocese of Raleigh
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DIOCESE OF RALEIGH 
Version: 5/10/16 

Protocols for Receiving Priests from Outside the United States 
for Priestly Ministry in the Diocese of Raleigh 

1. Introduction

The purpose of this document is to provide a summary of Diocesan protocols regarding the 
reception of priests from outside the United States for priestly ministry in the Diocese of 
Raleigh.  For a more comprehensive review of this topic, please see Guidelines for Receiving 
Pastoral Ministers in the United States (USCCB, 2014).  

The Diocese of Raleigh reflects a genuine catholicity with faithful now with domicile 
throughout eastern North Carolina coming to the United States and the Diocese from countries 
throughout the world. This is also reflected in the interest of Diocesan extern and consecrated 
Religious priests from outside the United States to serve in priestly ministry in this local 
Church, some of whom already have connection to various cultural groups of the faithful 
through familial relationships or those formed in their common country or (Arch)Diocese of 
origin.  

Relatedly, the acceptance of priests from outside the United States for priestly ministry in the 
Diocese of Raleigh can be a rich source of pastoral and spiritual graces for this local Church, as 
each of these priests not only brings with him his particular language, but also his culture and 
the manner in which the mission of Christ has been exercised in his country of origin.   

The following protocols will address the process for inquiry and consideration for acceptance of 
priests from outside the United States and also speak to assimilation and formation with respect 
to parochial ministry and administration in the Diocese of Raleigh.       

2. Assessment and Acceptance

2.1  Initial Inquiry

Priests expressing interest in exercising priestly ministry in the Diocese of Raleigh are asked to 
contact the Office of the Bishop or the Office of the Vicar General by letter. This letter may also 
be accompanied by a letter of introduction from a brother priest currently serving in priestly 
ministry in the Diocese of Raleigh or a family member among the faithful, who has domicile in 
this local Church.  This letter must state that the priest making this inquiry has contacted his 
Diocesan Bishop or Major Superior and received permission to make the inquiry with the 
Diocese of Raleigh.  Note that a more formal letter from the Diocesan Bishop or Major Superior 
of the priest will be required later in the process, as outlined below.   
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Also, in addition to a proven conversational ability in the English language, all priests making 
this inquiry must also have a conversational ability in the Spanish language, especially given the 
significant number of Hispanic faithful in the Diocese of Raleigh.  The exception to this 
requirement of ability in the Spanish language is for those priest applicants for personal parishes 
or chapels within the Diocese of Raleigh.  
 

2.2. Interview and Assessment  
 
Following a review of the letter of inquiry, the Diocesan Bishop may direct that an interview 
take place.  This direction is given in relation to the current or upcoming priest personnel needs 
within the Diocese that have been identified.  The interview normally takes place by phone, but 
can also occur in person, if the priest is visiting family or friends within the Diocese.  
 
The interview is scheduled and conducted by the Vicar General, along with the Priests 
Personnel Coordinator among the Deans and assesses spoken and written English language 
abilities, spoken Spanish language abilities, the ability to celebrate the sacred liturgy in English 
and Spanish, any need for accent reduction, a readiness and willingness to exercise priestly 
ministry in a new cultural environment, the capacity for collaboration with others, capacity for 
rectory living with other priests, independent living and driving capabilities and the ability to 
live in a rural area.     
 
Upon conclusion of the interview, a written recommendation is made by the Vicar General to 
the Diocesan Bishop regarding the next steps, to include: 1) direction to proceed to next step in 
the process, 2) direction for a follow-up interview with the priest applying or 3) communication 
to the priest applying expressing gratitude for the inquiry, but that no appointment is possible at 
this time.  
 

2.3. Canonical Requirements 
 
To proceed to the next step in the process a formal Letter of Permission from the Diocesan 
Bishop of the priest applicant, or if he is a consecrated Religious, from his Major Superior to 
live outside of his community ad experimentum, must be sent and received by the Bishop of 
Raleigh. Included in this letter must be included the suitability for priestly ministry of the 
applicant, especially with regard to child and youth protection considerations and fidelity to 
Magisterium of the Church.  The letter also is to state the period of time for which permission is 
extended for appointment to priestly ministry in the Diocese of Raleigh.  A sample of this 
suitability letter is provided in Appendix A, both in English and Spanish.  
 
Additionally, a copy of the degree of ordination to the Priesthood for the priest applicant must 
be forwarded with the Letter of Permission from the Diocesan Bishop of the priest applicant, or 
if he is a consecrated Religious, from his Major Superior. 
 

2.4. Formal Application 
 
Upon receipt and review of the letter of permission and statement of suitability for priestly 
ministry, the Diocesan Bishop may instruct the Vicar General to forward via e-mail and by 
regular letter, the formal application for priestly ministry in the Diocese of Raleigh to the priest 
applying.  A sample of the application is provided in Appendix B.  With this application, the 
following documents are required.  
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2.4.1 Child and Youth Protection Considerations 
 

Included in the formal application is a statement with respect to compliance with Child 
and Youth Protection requirements, which must be signed by the Diocesan Bishop of the 
priest applying or if a consecrated Religious, by his Major Superior.  As Dioceses and 
Religious communities outside differ in their formation for maintaining a safe 
environment for children and young people, if the priest applying is accepted for priestly 
ministry in the Diocese of Raleigh, he will be required to complete the Diocese of 
Raleigh training for priests upon arrival in this local Church.    
 

2.4.2 Personal Health 
 
Included in the application materials is a report on the physical health of the priest 
applicant from his physician.   
 

2.4.3 International Criminal Background Check  
 
An international background check must be completed by the priest applicant, even if he 
has already completed this process in his country of origin.  This process is completed by 
the priest applicant and is submitted to an independent agency contracted by the Diocese 
of Raleigh.  

 
2.4.4 Immigration Documentation  

 
The priest applicant is to include a copy of his passport from his country of origin, as well 
as a copy of his valid, International Driver’s License.  The copy of the passport should 
also include any pages within that document which may contain documentation from a 
previously issued Visa(s) for travel and residence within the United States.   
 
This documentation assists in the assessment of the immigration status of the priest 
applicant.  This assessment is done by Diocesan Counsel.  Note that the costs associated 
with this portion of the application are covered by the Diocese of Raleigh.   
 

 
2.5 Initial Preparations for Priestly Ministry in the Diocese of Raleigh 

  
2.5.1 Upon review of the completed formal application process and the reception of his R-1 or 

H1B Visa, the Vicar General recommends to the Bishop of Raleigh that the priest 
applicant be permitted to travel to the Diocese of Raleigh and complete the necessary 
documents in order to receive a Social Security number, which must be obtained prior to 
the appointment of the priest applicant to ministry in the Diocese of Raleigh.  If the 
Diocesan Bishop grants permission for this travel, the following steps are to be followed.  
 
If the priest applicant already has a valid R-1 or H1B Visa or Permanent Residency in the 
United States, along with a valid Social Security number, he must submit this 
documentation.  In this case, the Vicar General recommends to the Bishop of Raleigh the 
appointment of the priest to priestly ministry in the Diocese of Raleigh.  Steps 2.5.1.1 
through 2.5.1.3 are to follow, as well as those outlined in number 3 below, with the 
exception of step 3.1.4. 
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2.5.1.1 Diocesan Benefits – The Vicar General forwards via electronic copy a summary of 
the current Diocesan benefits to include, priests’ salary structure with and without a 
Diocesan provided car.  The Vicar General states that these benefits will only 
commence once the Social Security Number is obtained, following the arrival of the 
priest in the Diocese of Raleigh.   

 
2.5.1.2 Travel to the Diocese of Raleigh – The Vicar General coordinates travel dates and 

options for flights to the Diocese of Raleigh and communicates these to the priest for 
review.  All travel of the priest to the Diocese is covered by the Office of the Vicar 
General.    

 
2.5.1.3 Conference Call – The Vicar General coordinates a Conference Call with the priest to 

review travel arrangements to the Diocese of Raleigh and to address any additional 
questions prior to arrival.  

 
 

3. Reception and Orientation 
 

3.1. Welcome and Initial Orientation  
 
The priest is welcomed to the Diocese of Raleigh with the following protocols for initial 
orientation to life in the United States and priestly ministry in this local Church.   
 

3.1.1. Airport greeting, initial hospitality 
 

The priest is greeted at Raleigh Durham International Airport (RDU) by a Diocesan staff 
and or representatives from the parish to which he has been appointed to priestly 
ministry.  Depending on distance to this parish, hospitality may be arranged locally in 
order to complete the steps below in 3.1.2 through 3.1.3 in the days following arrival in 
the Diocese. 
  

3.1.2. Meeting with the Bishop of Raleigh and the Vicar General 
 
A meeting is scheduled for the extern priest with the Bishop of Raleigh and the Vicar 
General, as soon as possible following his arrival to formally welcome him to the 
Diocese of Raleigh.   
 

3.1.3. Completion of Diocesan Benefits Paperwork 
 

If at all possible, on the same visit to the Catholic Center for the meeting described above 
in 3.1.2, the priest will also meet with the Diocesan Benefits Administrator to review 
health insurance for priests, the coverage provided and details with respect to policy 
claims.   
 

3.1.4 Social Security Number and Acceptance for Priestly Ministry 
 

The Office if the Vicar General will provide instructions to the priest on obtaining a  
Social Security number and coordinate a member of the parish to which he is assigned to  
accompany him to the local Social Security Administration office to present the  
documents for application.   
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Upon reception of a Social Security number, the Bishop of Raleigh formally accepts the 
priest for ministry in the Diocese of Raleigh on a provisional basis (see section 4 below). 
The Vicar General provides the Letter of Appointment to the priest, with faculties to 
exercise priestly ministry.  A copy of the Letter of Appointment is provided to his 
Diocesan Bishop of the extern priest or if a consecrated Religious, to his Major Superior.  
It is only following this acceptance that the salary for priest may commence.  
 

3.1.4. Diocesan Child and Youth Protection Training 
 

Additionally, given the priority for training in the Diocesan protocols for the protection of 
children and young people, a date is scheduled with the Diocesan Director for Child and 
Youth Protection and the priest as soon as possible upon his arrival to the Diocese of 
Raleigh.  

   
3.1.5. Transportation 

 
As noted above, upon arrival to the Diocese of Raleigh, the priest is provided initial 
transportation, coordinated through the Office of the Vicar General.  The priest is offered 
the use of a car from the Diocesan fleet.  Note that this use results in a particular benefits 
structure, as stated in section 2.5.1.1 above.  The use and service of this vehicle is 
administered through the Office of the Diocesan COO/CFO.  The priest may initially use 
this vehicle from the Diocesan fleet and then purchase his own vehicle, resulting in a 
different salary structure, as stated.   
 

3.1.6. Preparation for and Obtaining a North Carolina Driver’s License  
 

A priest from outside the United States assigned in this local Church is required to have a 
valid International Driver’s License.  Upon arrival in the United States, he may legally 
drive for a period of three months.  In this period, the priest must apply for a Social 
Security number.  Once the priest receives his Social Security number, he may also apply 
for a North Carolina Driver’s License.  The Office if the Vicar General coordinate a 
member of the parish to which he is assigned to accompany him to a local NC State 
Driver’s License Office to obtain the necessary materials for study and also to make 
application.   
 

3.1.7. On-going Support 
 
A priest mentor for the priest is appointed by the Diocesan Bishop to provide pastoral 
support to assist the priest with his life and ministry in the new setting and culture of the 
Diocese of Raleigh, to include a resource to assist with accent reduction, I needed.  Note 
the orientation processes outlined below in 3.1.9 and 3.1.10.  Additionally, the priest will 
meet with his mentor on a monthly basis.  A more complete description of the role of the 
mentor is provided in Appendix C.   

 
3.1.8. Administrative Orientation  

 
The Vicar General coordinates with the Diocesan Bishop and each member of his 
executive staff for a series of orientation days for the priest on the following topics of 
review, to include: Diocesan documentation and protocols for sacramental records; parish 
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leadership bodies and their function; basic finances and stewardship; building and 
grounds and Human Resources. 

 
Additionally, for an orientation to personal administration, the priest will be  
provided a review of important Diocesan calendar dates, as well as a resource to assist 
them with an understanding of Federal and NC State Taxes and the filing processes.  
 

3.1.10  Cultural Orientation  
 
 The United States Conference of Catholic Bishops recommends the following 

components for a program of formation for priests from outside the United States  
assigned to local Churches in this country, whether Diocesan priests or consecrated 
Religious assigned separate from the community life of their Order, ad experimentum 
(see Guidelines for Receiving Pastoral Ministers in the United States, USCCB, 2014). 
 
In summary, these components are as follows: a framework for understanding culture; 
cultural values of the United States; adjustment to life and priestly ministry in the United 
States; a review of the history of the local Church to which the priest is assigned; the 
approach to gender roles, leadership styles and conflict resolution; intercultural 
communication skills; rectory living, to include meals, self-care and attire expectations; 
personal foundational attitudes and flexibility in cross-cultural ministry; an understanding 
of faith formation in the United States; and ecumenism and interreligious relationships. 
 
These formation components are developed through the Office of the Vicar General and 
may be administered either in person or via distance learning methodologies, with further 
possible instruction needed for the priest with regard to the latter means.    
 

3.2. Orientation at Parish Assignment  
 

3.2.1. Travel to Assignment 
 

The Office of the Vicar General will coordinate with a member of the parish to which the 
priest is to be assigned, so that he may be accompanied to his assignment.  
 

3.2.2. The Relationship with the Pastor and/or Mentor 
 
The priest establishes a professional and fraternal relationship with his pastor, if he is 
appointed as a Parochial Vicar and also with the mentor which is appointed for him.  As 
part of this relationship the following components are included.   
 

3.2.2.1. Discussion and Preparation of Memorandum of Understanding  
 

A Memorandum of Understanding is utilized as a means to convey pastoral 
expectations and the structure of fraternal life to assist in the relationship between 
a Pastor and Parochial Vicar. This document is prepared in collaboration with the 
local Dean and a copy is also kept on file in the Office of the Vicar General in the 
file of the priest.  If the priest has been appointed at Administrator of the parish, 
the document is prepared in the same manner.   
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3.2.2.2. Orientation to Parish Facilities and Protocols  
 

The priest is provided with an orientation to parish facilities and protocols by the 
Pastor or a member of the parish staff or member of the parish, who is designated 
in collaboration with the Vicar General and the local Dean.  
 

3.2.2.3. Orientation to area Hospitals, Nursing Homes and Prisons 
 

The Pastor or the same designated staff member or parishioner also ensures that 
the extern priest is familiar with the area hospitals, nursing homes and prisons for 
which the parish s responsible.  For the later, documentation is required to be 
completed and submitted to the State of North Carolina in order for any priest to 
visit the incarcerated.  The Diocesan Office of Human Life and Dignity will assist 
in providing direction to the priest regarding this paperwork and application.   
 

3.2.2.4. Orientation to Local Stores 
 
The Pastor or the same designated staff member or parishioner similarly ensures 
that the priest is familiar with the area food stores, pharmacies and receives a 
recommendation regarding a local bank, barber and any other needed services.  

 
 

4. Review Processes 
 
Following active priestly ministry of the priest in the Diocese of Raleigh for the provisional period 
of an interval of six to eight months, a review of his adaptability to this local Church by using the 
following means.  
 

4.1. The Memorandum of Understanding – The Vicar General, in collaboration with the Pastor (if 
applicable), the assigned Mentor and the local Dean will review the success of the pastoral and 
fraternal expectations outlined in the Memorandum with respect to the priest.   
 

4.2. Additional Points of Review – The Vicar General will also review English and Spanish 
language abilities of the priest, to include any improvements needed with accent reduction, his 
adaptation to the local culture, as well as other points of as may be appropriate, to include 
interviews with local parish leadership.  

 
4.3. Psychological Assessment 

 
The Vicar General coordinates the reception by the priest of a comprehensive psychological 
assessment by a mental health care professional familiar with the culture and or language of the 
priest.  
 

4.4. Recommendation  
 

The points of review outlined above in points 4.1 through 4.3 are summarized by the Vicar  
General into a recommendation of the priest for continued assignment in the Diocese of  
Raleigh following the provisional period of appointment.  The Diocesan Bishop then conveys  
his decision via letter to the priest, with copy to the Vicar General and the Diocesan  
Bishop of the priest, or if he is a consecrated Religious, his Major Superior.  
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5. Immigration Issues 
 

5.1.1. Visa Renewal 
 

Visas may be renewed in accord with the status of the priest with the Diocese of Raleigh 
and the current USCIS policies.  The background paperwork is kept in the personnel file 
of the priest in the Office of the Vicar General and monitored by the same office as well 
as Diocesan Counsel for Visa expiration and renewals needed.  All renewals are funded 
by the Diocese of Raleigh.   
 

5.1.2. Immigration Status Amendments  
 

With the permission of the Diocesan Bishop of the priest, or if he is a consecrated  
Religious, his Major Superior, and the Bishop of Raleigh, the priest may apply for a 
Green Card and then Permanent Residency in the United States.  Funding for both of 
these changes in immigration status are the responsibility of the priest.   
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Appendix C 
 

Mentoring Program Summary 
for Priests from Outside the United States 

Assigned to Priestly Ministry in the Diocese of Raleigh 
  
Adjustments are required of a priest assigned to the Diocese of Raleigh. An experienced priest is needed 
to accompany the coming to this local Church during his initial time in priestly ministry here.  The 
mentor relationship is further defined as follows.  
 
Considerations for Priests to serve as a Mentor: He serves successfully as a priest and pastor; can 
witness to standards of behavior to include dealing with conflict, balancing personal life and ministry 
demands; may be a priest of the same cultural background as the priest coming to the Diocese of 
Raleigh; is not to be the Pastor or the Director of the ministry to which the new priest is assigned.  The 
mentor is appointed by the Bishop of Raleigh.   
 
The Mentoring Relationship: is a priest serving in the Diocese of Raleigh who meets with the new priest 
on a monthly basis, developing a rapport to assist the priest in the new setting for his priestly ministry; 
reviews and discusses Diocesan protocols and the Memorandum of Understanding; advises the priest on 
the balance of priestly ministry demands and personal life and adaptation to the culture; advises the 
priest to become familiar with informal and unwritten policies and procedures in the local setting; assists 
the priest to make connections with brother priests in this local Church, as well as to connect to 
Diocesan offices and to staff who may be of assistance.  
 
The priest mentor is to be available at the Administrative Orientation to meet and welcome the new 
priest to the Diocese of Raleigh.  The Office of Vicar General provides oversight for the mentoring 
relationship and provides training and ongoing support.  The appointment of the mentor is for one year, 
but may be extended as needed.  
 
Priests assigned to the Diocese of Raleigh from outside the United States are to be open to the mentoring 
relationship and willing to spend time needed for its development; see the process as part of a 
commitment to ongoing education and priestly ministry in this local Church; and to evaluate his 
experiences and personal goals so as to improve his ministry to the faithful in the parish to which he is 
assigned.  
 
 
 
 
 
 
 



Testimonial of Suitability for Priestly Ministry in the Diocese of Raleigh 

Most Reverend Michael F. Burbidge 
Bishop of Raleigh 
7200 Stonehenge Drive. 
Raleigh, NC  27613 

Your Excellency, 

The Reverend ____________________, a priest of ________________________________ [(Arch)Diocese, Religious Institute] is 
seeking to exercise priestly ministry in the Diocese of Raleigh.  I have carefully reviewed our personnel files and all other records we 
maintain and I have consulted with those who served with him in the priestly ministry to which he has been appointed under our 
authority.  Based on these inquiries, I am able to make each of the following statements, which I now verify regarding the      
Reverend _________________ . 

______ He is a priest in good standing. 

______ He has never been suspended or otherwise canonically disciplined. 

______  No criminal charges have ever been brought against him nor does he have a criminal record. 

______  He has never behaved in such a manner as to indicate that he might engage in sexual behavior inconsistent with 
     priestly celibacy. 

______  He has never behaved in such a way as to indicate that he might deal with minors in an inappropriate manner. 

______  He does not have a current, untreated alcohol or substance abuse problem. 

______  He does not have a current, untreated emotional or mental health problem. 

______  He has never engaged in any financial irregularities related to his priestly ministry. 

______  He has never been involved in any incident, to my knowledge, which called into question his fitness or suitability to 
     fulfill the responsibilities and duties of his priestly ministry. 

______  He has, as mandated by the Charter for the Protection of Children and Young People, participated in a VIRTUS or  
     Presidium or other approved training session on how to provide a safe environment for children and young people. 

In addition to the information provided above, I state that the Reverend____________________is a man of good moral character and 
reputation and is qualified to serve as a priest in an effective and suitable manner.  I hereby grant him permission to seek to exercise 
his priestly ministry in the Diocese of Raleigh for the purpose of ____________________________ located at _____________(Parish, 
Retreat Center, other)  in _______________,NC for the period of ____________________.   Note: should the period of priestly 
ministry in the Diocese of Raleigh extend beyond one month, a background check must be completed and submitted to the Office of 
the Vicar General and the results assessed prior to beginning any priestly ministry in the Diocese of Raleigh.  

_________________________________________ 
  Signature 

_________________________________________         Affix Seal 
 Print Name 

_________________________________________     
       Title        ________________________  

(Bishop, Vicar General, Major Superior, Provincial)               Date       
 2/08/10 
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Testimonio de la idoneidad para el Ministerio Sacerdotal en la Diócesis de Raleigh 

Reverendísimo  Michael F. Burbidge 
Obispo de Raleigh 
7200 Stonehenge Drive 
Raleigh, NC 27613 

Su Excelencia: 

El Reverendo ________________________________, un sacerdote de ______________________________ 
la (Arquidiócesis, Diócesis, Institución Religioso) busca servir en su ministerio sacerdotal en la Diócesis de Raleigh. 
He revisado cuidadosamente nuestro archivo personal y otros expedientes que mantenemos, y he consultado con los 
que sirven junto a él en el ministerio al que fue nombrado bajo nuestra autoridad. Basado en esta información, puedo 
hacer cada una de las siguientes declaraciones que ahora verifico con respecto al Reverendo _____________________ 
________________________________. 

_____ Es un sacerdote de buena conducta. 
______Él nunca ha sido suspendido o disciplinado canónicamente. 
______Nunca se han puesto cargos criminales en contra de él como tampoco existe un record criminal. 
______Él nunca se ha comportado de tal  manera que indique que podría involucrase en un comportamiento sexual inconsecuente 

    con el celibato sacerdotal. 
______Él nunca se ha comportado en una manera que indique que el trato con menores de edad sea de forma inapropiada.  
______Él en la actualidad no está bajo ningún tratamiento con problemas de abuso de alcohol o sustancias.  
______Él en la actualidad no está bajo ningún tratamiento con problemas de salud emocional o mental.  
______Nunca ha estado implicado en ninguna irregularidad financiera relacionada a su ministerio sacerdotal. 
______Él nunca ha estado implicado en un incidente, según mi conocimiento, que cuestione su capacidad o idoneidad para 

     cumplir con las responsabilidades y funciones de su ministerio sacerdotal. 
 ______Él ha participado en el programa de VIRTUS o Presídium o en otras sesiones de entrenamiento apropiado para proveer un 

     ambiente seguro a los niños y adolescentes, como lo establecen los Procedimientos del Programa para la Protección de 
     Niños y Adolescentes.   

 Además  de los informes proporcionados arriba, yo declaro que el Reverendo _________________________es 
un hombre con buen carácter moral, buena  reputación y competente para servir como sacerdote de manera eficaz 
y apropiada. Yo por este medio, le concedo el permiso para servir como sacerdote en la Diócesis de Raleigh para 
el propósito de ___________________________________ en _________________________________________ 
(Parroquia, Centro de Retiro, otro) en ______________________, NC por un período de ___________________. 

Appendix A

10



Nota: Si se llega a extender el período del ministerio en la Diócesis de Raleigh más de un mes, se debe completar 
la verificación de antecedentes y deber ser enviada por el sacerdote a la Oficina del Vicario General y los 
resultados evaluados antes de comenzar cualquier ministerio como sacerdote en la Diócesis de Raleigh.  

___________________________________________ 
  Firma 

Sello 

___________________________________________ 
 Nombre ( letra de imprenta) 

___________________________________________ __________________________ 
   Título       Fecha 

(Obispo, Vicario General, Superior Mayor, Provincial) 

2/08/10 
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rev 10/07 

OFFICE USE 
EAppsDB User ID ___ _ 

Pas.sword _____ _ 

Diocese of Raleigh Priest Request 
for Criminal Background Check 

Name:-------------------------
First Middle Last 

Street Address:------------------------

City/State/Zip:--------------------
City State Zip 

Phone number where you can be contacted. _____________ _ 

How long have you lived at the address above: months years. ___ _ 
Please list states (other that the one above) in which you have lived during the past 7 years. 

Your Social Security Number(SSN): ___ ---- __ _ 

If you do not have a SSN. what is your ITIN Number _________ _ 
(What is an ITIN? An Individual Taxpayer Identification Number (ITIN) is a tax processing number 
issued by the Internal Revenue Service for those who are not eligible to obtain a Social Security Number.) 

Date of Birth: Month----- Day _____ Year ____ _ 

Date of Ordination: Month----- Day _____ Year ____ _ 

Drivers license number __________ State _____ _ 

I hereby acknowledge that I have been notified that the Catholic Diocese of Raleigh will request 
a criminal background check about me now and in the future on a periodic basis. 

By my signature below. I authorize the Catholic Diocese of Raleigh to request and obtain a 
criminal background check about me now and in the future on a periodic basis. 

Applicant Signature. ________________ _ Date: __ !_! __ 

If you have lived outside of the United States for 28 consecutive days or more, please check this 
box[] and complete the attachedfonn entitled International Background Check Reguest

Appendix B
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Appendix C 

Mentoring Program Summary 
for Priests from Outside the United States 

Assigned to Priestly Ministry in the Diocese of Raleigh 

Adjustments are required of a priest assigned to the Diocese of Raleigh. An experienced priest is needed 
to accompany the coming to this local Church during his initial time in priestly ministry here.  The 
mentor relationship is further defined as follows.  

Considerations for Priests to serve as a Mentor: He serves successfully as a priest and pastor; can 
witness to standards of behavior to include dealing with conflict, balancing personal life and ministry 
demands; may be a priest of the same cultural background as the priest coming to the Diocese of 
Raleigh; is not to be the Pastor or the Director of the ministry to which the new priest is assigned.  The 
mentor is appointed by the Bishop of Raleigh.   

The Mentoring Relationship: is a priest serving in the Diocese of Raleigh who meets with the new priest 
on a monthly basis, developing a rapport to assist the priest in the new setting for his priestly ministry; 
reviews and discusses Diocesan protocols and the Memorandum of Understanding; advises the priest on 
the balance of priestly ministry demands and personal life and adaptation to the culture; advises the 
priest to become familiar with informal and unwritten policies and procedures in the local setting; assists 
the priest to make connections with brother priests in this local Church, as well as to connect to 
Diocesan offices and to staff who may be of assistance.  

The priest mentor is to be available at the Administrative Orientation to meet and welcome the new 
priest to the Diocese of Raleigh.  The Office of Vicar General provides oversight for the mentoring 
relationship and provides training and ongoing support.  The appointment of the mentor is for one year, 
but may be extended as needed.  

Priests assigned to the Diocese of Raleigh from outside the United States are to be open to the mentoring 
relationship and willing to spend time needed for its development; see the process as part of a 
commitment to ongoing education and priestly ministry in this local Church; and to evaluate his 
experiences and personal goals so as to improve his ministry to the faithful in the parish to which he is 
assigned.  
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